
Workshop: County Administrator’s Proposed Strategic Page 1
Approach to Carry out the Board’s Vision, Goals and Objectives

WORKSHOP
LEON COUNTY BOARD OF
COUNTY COMMISSIONERS

County Administrator’s Proposed Strategic
Approach to Carry out the

Board’s Vision, Goals & Objectives
August 23, 2011

12:00 – 3:00

Attending: Chairman John Dailey, Vice-Chairman Akin Akinyemi and Commissioners Jane
Sauls, Nick Maddox, Bill Proctor, Kristen Dozier, and Bryan Desloge. Also attending were
County Attorney Herb Thiele and Board Secretary Rebecca Vause.

Chairman Dailey convened the workshop at 12:00 p.m. and then turned the meeting over to
County Administrator Vince Long.

Mr. Long thanked the Board for the opportunity to appear before them and provide his new
strategic approach. He explained his methodology to lead County employees to become the
highest performing organization it can be. He explained his commitment to instill the County’s
values, uphold the public trust and convey a true sense of relevance in the community. He
placed emphasis on the County’s organizational culture and how that is key to moving forward
successfully.

He also shared that he has met with County employees about their specific ideas and
recommendations moving forward and his presentation incorporates some of that feedback.
Additionally, he met with constitutional officers and conveyed his desire to have open and
effective dialogue during this transition. He also shared his intent to meet with the City
Manager on a regular basis. In summary, he opined that the county is well poised as an
organization to be a model as a “21st Century” County government.

Mr. Long stated that no action was being asked of the Board at this time; however, a
ratification item would be placed on the Board’s September 13, 2011 meeting agenda.

Outlined below is a summary of the areas Mr. Long presented to the Board.

1. Background: Mr. Long provided a brief background on the challenges facing citizens
and governments, including how the State and the County has responded to such
challenges; continued high unemployment; shaky consumer confidence; ever increasing
demands for services as revenues continue to fall; no new taxes and a tax base that is
not expected to grow.

2. Leon LEADS:

a. Introduction: Leon LEADS, will support the County’s transformational efforts and
ensures that no detail is too small to escape our “people focused, performance
driven” culture.

 Listens for changing needs
 Engages citizens and employees
 Aligns key strategic processes
 Delivers results & relevance
 Strives for continuous improvement
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b. Culture: Plays a critical role in its ability to achieve its intended outcomes.
c. Pillars: An overview of the three pillars of Leon LEADS was presented -

 People – respecting, engaging, empowering citizens and employees
 Performance – delivering results, exceeding expectations, demonstrating value
 Place – creating opportunity, attracting talent, promoting livability and

sustainability
d. Alignment and Integration: A graphic was utilized to show how Leon LEADS will

align key strategic processes in the organization.
e. Teams: Mr. Long stated that he will emphasize the use of inter-department teams

throughout the organization to tap into talents of employees.
f. Core Practices:

 Delivering “wow” in customer service
 Connecting with citizens
 Demonstrating highest standards of public service
 Accepting accountability
 Exhibiting respect
 Employing team approach
 Being responsible stewards
 Demonstrating performance, value and results

g. Results: A summary of the results Leon LEADS will yield for citizens, County
Commissioners, County employees and County government was provided.

3. Website: Mr. Long introduced the County’s newly re-designed website and briefly
navigated through the site.

4. Organizational Review: Mr. Long announced that he had performed an initial
organizational review, resulting in the identification of initiatives, improvements and
efficiencies. He identified those initiatives that could and would be implemented
immediately or in the short-term; however, some of the initiatives will require further
Board action to pursue.

5. Proposed Organizational Structure: The proposed organizational structure was
described. The proposed structure was divided into Departments, Division, and Offices
and it was relayed that adequate funding has been include in the FY 2012 budget to
effectuate the proposed organizational structure.

6. Annual Review of the County Administrator: Mr. Long presented and reviewed
proposed evaluation criteria and discussed a proposed process for the review of the
County Administrator position. He informed the Board that he had evaluated and
reviewed all of the best practices available and the one presented was pretty much lifted
from the International City/County Management Associations best practices for
evaluating the County Administrator position. The process involves direct feedback
from Commissioners but also has a public meeting component. He noted that the
process requires the development of an Annual State of the County Report. He stated
that a revised County Policy will be brought back for adoption with the ratification.

Commissioner Discussion:

Commissioner Maddox stated that he was very excited about the new approach presented. He
especially appreciated Mr. Long’s emphasis on building a culture of performance to highlight
employee innovation and looks forward to citizens being able to see County employee
innovativeness and to know that tax dollars are being utilized wisely and not being wasted. He
challenged Mr. Long with executing the proposed vision.
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Commissioner Dozier too was appreciative of the presentation and offered that the ideas were a
great beginning into catching up with technology and engagement of community. She voiced
her support for the establishment of an Office of Economic Development and Business
Partnership and asked if the web-site could incorporate tools for entrepreneur and business
development. Regarding the web-site, she inquired if YouTube could be used to view County
Commission meetings and workshops. Jon Brown, Public Information Officer, responded that
YouTube has limitations in terms of the length of videos; however, he and Pat Curtis, MIS
Director, are exploring several technologies to make it easier for citizens to view Commission
meetings on-line. Commissioner Dozier asked if vacancies to citizen committees could be
incorporated into the websites alert function.

Commissioner Akinyemi commended Mr. Long and his team for this vision. Firstly, he was
pleased to hear Mr. Long reference Community Development in his proposed organizational
structure. Secondly, hopes that as the in-house real estate division is established that staff
will look into acquisition vs. development. Thirdly, he strongly supports the independence of
the WMBE office. Fourthly, glad to see citizen engagement as a priority.

Commissioner Sauls stated that she looks forward to the implementation of the new vision and
is very excited. She reiterated that County employees are the County’s best asset and
appreciates those employees who will take on new responsibilities. She looks forward to the
launching of the new website and anticipates that is expanded features will be helpful to the
Board in responding to citizen concerns and inquiries.

Commissioner Desloge noted that the proposed initiates were a great first step. He asked if
accomplishments of the County could be included as a “dashboard” on the website. He
submitted that those accomplishments could be useful as a measurement tool and to hold the
County accountable. He expressed appreciation for the creation of a performance evaluation
form and suggested that the County Attorney create something similar.

Commissioner Proctor mentioned he was grateful for the ideas brought forward. Commissioner
Proctor offered a number of questions regarding the proposed organizational structure. He
mentioned his concern about the placement of Planning and Blueprint under the Director of
Public Works as this entity has typically worked independently. Mr. Long explained his
reasoning for the shift, stating that he does not anticipate great changes in the management
and day to day oversight of the offices. The move was made to ensure that the entities are
communicating and working together. There was continued dialogue with Mr. Long regarding
proposed changes within the Department of Development Support and Environmental
Management and the continued requirement for Growth Management to be a self-sustaining
entity. Commissioner Proctor commented on the role of the Probation and Pre-Trial Office
and suggested that Mr. Long consider “lifting this piece out” and placing it as a court function.

Commissioner Proctor had some concerns about the advancements in technology and worried
about those individuals who may be less “tech-savvy” being able to access their county
government. He suggested that there be a balance and conventional outreach means
continue.

In closing, Commissioner Proctor requested a schematic of pay grades, race, gender, etc. of the
new organizational chart.
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Chairman Dailey adjourned the workshop at 2:08 p.m.

LEON COUNTY, FLORIDA

ATTEST:

BY: ________________________________
John Dailey, Chairman
Board of County Commissioners

BY: _____________________________
Bob Inzer, Clerk of the Court
Leon County, Florida


